The

MISSOURIAN
In this issue:

UPCOMING EVENTS:

•

Upcoming events

FALL
CONFERENCE

•

Request for years of Service

•

Fall Conference Registration

September 23-25, 2015
Columbia, MO

•

MO NAHRO President Report

•

Letter from MHAPCI President

•

Member Duties In The Event Of A Property Loss Or Damage

•

Fielding Job Reference Inquiries

•

Forty States and Communities Advance in $1 Billion National Disaster Resilience

MAINTENANCE
CONFERENCE
October 7-9, 2015
Springfield, MO

Competition
•

Membership Renewal

•

We Moved!

Click here for Registration and Agenda Information

FROM MHAPCI’S PRESIDENT…………….
THE SAFETY CHALLENGE

Following a hardening of the commercial insurance market, several members of the Missouri Chapter of the
National Association of Housing and Redevelopment Officials got together as an exploratory committee to identify
options for insuring Missouri’s public housing authorities. Many had experienced cancellation of their insurance or
faced rates so high, they could not afford to purchase the coverage. The result of their studies was the formation in
1988 of the Missouri Housing Authorities, Property & Casualty, Inc.
I understand that MHAPCI started out as a stopgap solution to the insurance crisis, and that it was expected that
MHAPCI would fold after the crisis blew over. Because MHAPCI did well financially and saved money for its
Members, it made sense to keep things going. Today MHAPCI has over $15M in assets, and is positioned to survive
several catastrophes.
As a HUD-approved non-profit corporation organized under Missouri law and owned by Missouri Housing
Authorities, our risk pool is governed by a nine-member Board of Directors, all of whom are Executive Directors of
participating Missouri Housing Authorities. The Pool currently consists of 103 participating member Housing
Authorities which have joined together to group self-insure and group purchase reinsurance, which allows all
MHAPCI Members to enjoy reduced insurance costs and the benefits of a dedicated staff handling their claims and
supporting their risk management efforts.
Each Member has a stake in, and shares responsibility for MHAPCI’s success. While MHAPCI Members have a
partnership and shared focus, and help each other to reduce and stabilize long-term insurance costs, it is up to each
Member to establish a safety discipline and structure and continuously work to improve its risk management
capabilities.
In January, 2014, the Housing Authority of St. Louis County started a safety committee. Representatives from
various departments were given the opportunity to participate and provide suggestions to ensure the safety of all
employees and tenants. Things are going well and we are seeing positive results following adoption of a Safety
Policy and implementation of a training program.
In addition, as part of a Strategic Planning Process now being implemented by the Housing Authority of St. Louis
County, safety is a major component. The strengths and weaknesses of all facets of safety will be explored. Not
only will the Safety Policy be updated regularly, this committee will work to increase and maintain the interest of
employees in health and safety issues. Directors, Managers, and Supervisors will be held responsible for the timely
reporting of incidents. The committee will form subcommittees to prioritize goals and establish action plans.
Ongoing activities and accomplishments of the Safety Committee will be communicated to all employees and the
Board quarterly. Lastly, the Committee will be recommending training programs and reviewing incident reports for
trends and problem areas.
We ask you to accept the safety challenge, launch a plan, and work toward improvement of safety
in the workplace and in your Authority’s claim experience. “All for one, and one for all,” joining
together to fine tune risk management and prevent losses.
-

, President

MO NAHRO

-

, MO NAHRO President

MEMBER DUTIES IN THE EVENT
OF A PROPERTY LOSS OR DAMAGE
5 Things to Know
By: Susan McNary, MHAPCI CEO
Like all homeowner and commercial insurance policies, the insured has certain duties under MHAPCI’s Scope of Coverage document and
must follow certain procedures to maximize recovery and preserve all rights provided under the coverage document. In order to make sure
that your claim is covered to the fullest extent provided under your MHAPCI insurance policy, the following actions must be taken:
Report. Promptly notify the police if a law may have been broken, then notify MHAPCI of the loss or damage, providing a description of the
property involved, together with information about how, when and where the loss/damage occurred.
Mitigate. Take all reasonable steps necessary to protect covered property from further damage, and keep a record of the expenses incurred
to protect the property. Such expenditures may be considered a part of the claim and reimbursed.
Document and Preserve Evidence. Set the damaged property aside and in such condition that it may be inspected. Allow MHAPCI a
reasonable time and opportunity to examine the property and premises before repairs are undertaken or physical evidence of the damage is
removed. You may be requested to provide inventories of the damaged and undamaged property, including quantities, costs, values and
amount of loss claimed. We will then supply you with the necessary forms so that you may provide MHAPCI with a signed, sworn statement
and proof of loss.
Cooperate. You must cooperate with (i) any civil or criminal authorities if there is a need to preserve the scene and/or evidence for any
official investigation; and (ii) MHAPCI in the investigation and settlement of the claim. You must permit MHAPCI to inspect the property
proving the loss or damage, examine your books and records, take samples for inspection, testing and analysis, and make copies from your
books and records.
Rebuild. Your damaged building must be repaired or rebuilt within 180 days of the date of the covered loss or damage, otherwise the
deductible amount will be 100% of the loss, less the cost of demolition and debris removal. If it will not be possible to complete the work within
that period of time, please contact MHAPCI in advance to request an extension of the 180 day period.

Forty States and Communities Advance in $1 Billion National
Disaster Resilience Competition
Written by: Harriet Tregoning
On June 22, HUD Secretary Julián Castro invited 40 communities to compete in the second and final phase of the National Disaster
Resilience Competition. These finalists—representing areas that have been declared natural disasters by the President in recent years—will
compete for $1 billion in funding for disaster recovery and long-term community resilience. See here for a full list of finalists.
Over the next few months, finalists will further develop their disaster resilience strategies and propose specific projects. From a total pool of
nearly $1 billion, each of these 40 states and communities will be able to request up to $500 million for cutting-edge projects that address
unmet needs from past disasters while addressing the vulnerabilities that could put Americans in harm’s way during future disasters. Final
submissions are due October 27, 2015, with final selections and awards expected to be announced in January 2016.
I want to recognize the hard work of all of the applicants during the first phase. This
process was designed to be challenging, educational, and collaborative, and proved
perhaps to be a little grueling. This is a competition that is pushing us all – the
applicants, HUD and more than a dozen other federal agencies, our philanthropic
partners, particularly The Rockefeller Foundation – to take truly different approaches
to address the challenges of more frequent and severe weather events and other
impacts of a changing climate. Heat waves, drought, tropical storms, high winds,
storm surges and heavy downpours are putting our communities at risk. Continue
Reading

FIELDING JOB REFERENCE INQUIRIES
Joann N. Dyroff, General Counsel
An increasing number of employment cases have caused employers to become wary of any request for a job reference for a
current or former employee, regardless of the quality of the employee’s work history or the reason for any termination of
employment. As a result, employers often limit their responses to such requests to “no comment” or other non-committal
replies. However, unlike many states, Missouri has provided a statute which grants a qualified immunity to the employer if the
employer chooses to provide a reference letter, if the response is properly handled.
In order to fall within the immunity from civil liability provided by Section 290.152 of the Revised Statues of Missouri, the
following requirements must be observed:
1. A request for a reference must be in writing.
2. The request must come from an entity or person who the employer reasonably believes to be a prospective employer to
which a current or former employee has made application or expressed interest in employment.
3. The response must be in writing.
4. The response must be true, or at least not made with knowledge that such reply was false or in reckless disregard for its
truth or falsity.
5. The employer may disclose the nature and character of service provided by the employee and the duration of the
individual’s employment, and also state the cause for which the employee was discharged or that the employee
voluntarily quit such service if the employee is no longer in the employment of the employer.
6. The employer must send a copy of the written response to the affected employee at the employee’s last known address.
The employee or former employee may request from the employer a copy of the letter for up to one year following the
date of such letter.
If these requirements are followed, the employer is immune from civil liability for any response made under this statute or for
any consequences of such response. An employer who violates these requirements is liable for compensatory damages, but not
for punitive damages. In addition, any letter issued by the employer under this statute cannot be admitted as evidence in an
unemployment compensation claim.
This provision applies not only to private employers, but specifically applies to political subdivisions such as housing authorities.
In addition, sovereign immunity should also apply to protect housing authorities, except to the extent covered by insurance.
Other suggestions for responding to requests for references include the following:
1. Designate an Individual to Handle All Requests for References.
Advise all housing authority employees to direct any inquiry concerning a current or former employee to a designated
and trained individual so that all requests for references are handled consistently, objectively, and accurately.
2. Respond Only to Prospective Employers.
Make sure that the individual who is submitting the request for a reference is in fact a prospective employer of the
employee. This can be confirmed by requiring that the employee co-sign the request by the prospective employer and
confirm that he or she has applied for employment with the requesting employer.
3. Maintain Good Records.
Maintain complete and accurate personnel files so that you can document that the information that you are providing is
truthful.
4. Employee Waiver.
Before an employee leaves his or her employment, get the employee’s written consent to the scope of information the
employer is authorized to release together with a release of the employer from liability.
Truth is an absolute defense to any claim by a former employee in a defamation action against the employer, and consent is a
defense to allegations of invasion of privacy. The Missouri immunity statute provides additional protections.

Have you renewed your 2015
membership? There is still time!
Renew today!!
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